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IHI ??

The Institute for Healthcare Improvement (IHI):

At IHI, we believe these three rules:

e 1) health care systems can be sustained with modest annual
cost increases;

e 2) there is enough capacity in the systems to provide equitable,
high-quality care to all; and

e 3) solutions to national problems can be found and designed at

a regional level.
Maureen Bisognano, IHI President

“"ALL TEACH,ALL LEARN."”
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Triple Aim??

IHI is working with pioneering
population-based care organizations
to explore innovative designs with
the potential to simultaneously:

1) improve the health of the population,
2) enhance the patient care experience,
3) and control per capita cost.
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Eksempler pd "tre mal”

Dimension Measure

Population Health =Mortality: Life expectancy

=Health/functional status: Single
question or multi-domain

=Desiease burden: Incidence and/or
prevalence of major chronic conditions

Experience of Care =Standard questions from patient
surveys

=Set of measures based on key
dimensions: Safe, effective etc.

Per Capita Cost =Total cost per member of the
population per mounth
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IHI/Triple Aim hos os

= Hvem: Almen praksis, kommunerne i RM og
RM

= Emne: Forebyggelige (gen-) indlaaggelser

= Mal: Antallet af forebyggelige (gen-)
indlaeggelser skal reduceres med 20%
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Vores IHI-projekter

Opfolgende hjemmebesgg (Vest-klyngen)
Geriatrisk team — Arhus
Akkutteam Viborg

Laboratorium omhandlende temaet
"forebyggelse af ungdvendige indleeggelser”,
Randersklyngen



Organisering

Ledelsesteam

Portefoliomanager
Projektleder

Deltagende team

Reference team

Projekt 1

Projekt 2
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Projekt 3

Projekt 4
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Hvem er med?

= Alberta Health Sevice - Alberta, Canada

= Allegiance Health Bellin — Michigan, USA

= Health Care Systems - Wisconsin, USA

= Capital Blue Cross — Pennsylvania, USA

= Capital Health Plan - ?

= Chinle Service Unit, Indian Health Service — Arizona, USA
= Cincinnati Children's Hospital Medical Center — Ohio, USA
= Collaborent Health - Ohio, USA

=  Community Solutions - ?

= Denmark - Central Region — PROJEKT: Reducere forebyggelige indlaeggelser
og genindlaaggelser

= Golden Valley Health Centers - California, USA

= HealthPartners - Minnesota, USA

= ISHN - Tennessee, USA

= Nemours du Pont Hospital for Children — Delaware, USA

. lPJasl,T Beach County Medical Society, Future of Medicine Initiative — Florida,

= Palmetto Health - South Carolina, USA
= Queens Health Network — New York, USA
= Saint Charles Medical Center — Oregon, USA

= Sonoma County Committee for Healthcare Improyement - California, USA -
PROJEKT: Bedre indsats overfor aldre de sidste ar af deres liv, for at
reducere ungdvendig behandling
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Den videre proces

= September maned: Projektbeskrivelser udarbejdes og
produktion af data pabegyndes

= Learning-sessions for deltagende og ledelsesteam
= 2. oktober kl. 17-22
= 3. oktober kl. 17-20

= Bilaterale mgder — deltagende team + udvalgte
referenceteammedlemmer

= Mgder foregar virtuelt via video. Dog et enkelt fysisk
mgde i marts.

= Der "hgstes” i september
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Ovelse og efterteenksomhed gogr mester




